WORKPLAN - KEY MILESTONES AND TIMELINE

Key Milestones

Timeline: January 2019- May 2020

JAN [FEB [MAR |APR [MAY [JUNE [JuLY |AUG [SEPT [OCT [NOV [DEC [JIAN [FEB [MAR |APR [MAY [June

1) Curriculum expansion and selection process.

Complete curriculum expansion with SU/A

materials. X X
Finalize selection process for FROs X x
Finalize project evaluation materials (organizational,

overall project) X X

2) Select FROs for inclusion in the training and coaching of the PPS Practice Model.

Complete FRO and trainer selection process,

including Project Commitment Agreements. X X
Training logistics: identify training location, print
manuals, complete travel logistics for participants. X X

3) Train and coach select staff from FROs as trainers in the PPS Practice Model (PPSP and Supervisor curricula)

PPS Curricula training provided

Supervisor and Train the Trainer curricula provided X

Coaching of trainers in curricula implementation X X X X X X X X X X X X X
Credentialing of trainers X

4) Evaluate training, Pratice Model and project implementation

Evaluation of training implementation (trainers) X X X X X X X X X X X X X
Evaluation of PPS Practice Model implementation

(FRO) X X X

Evaluation of project, annual & final project reports X X X X




