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Dear FREDLA Board Members,
Whether you are a new or returning Board member, we welcome you to an exciting year
ahead for FREDLA. With the award of the five-year National Technical Assistance Center
contract, FREDLA has a bright future.

I also want to thank you in advance for your time and commitment to FREDLA. The
strength of an organization can be measured by the strength of the Board and your
personal commitment is vital to FREDLA’s ability to fulfill our mission to: “Empower and
strengthen executive leaders of family-run organizations focused on the well-being of
children and youth with mental health, emotional or behavioral challenges and their
families.”
Welcome to the FREDLA Board and I look forward to working together in the coming year.
Sincerely,

Gail Cormier, President
FREDLA Board of Directors

Family-Run Executive Director Leadership Association

We are pleased that you have agreed to serve on the FREDLA Board and we invite your
ideas and participation. As family leaders, we know the importance of family voice and
your voice is needed to ensure that FREDLA is responsive to needs of family organizations
in the field and that, as an organization FREDLA is financially strong and secure for the
future.
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HISTORY
A seed was planted in May 2012, when four Executive Directors of family organizations met
informally at a Statewide Family Network grantee’s meeting to discuss the need for a
professional association. The seed began to germinate at the July 2012 Georgetown Training
Institutes in Orlando, Florida, when leaders of several family-run organizations gathered to
discuss the concept of starting a professional organization. In September 2012, Executive
Directors of 16 family-run organizations (Arizona, Massachusetts, Rhode Island, New York,
Wisconsin, Michigan, Colorado, Oregon, Alaska, Florida, North Carolina, South Carolina,
Maryland, Idaho, Nebraska, and Kentucky) convened in Denver, Colorado, to strategize the
formation of the new organization. A Steering Committee was formed and following the
meeting in Denver, much work was done through phone calls and emails to design the
structure of the organization. A second meeting was held in Baltimore, in March 2013, to
name the organization, define the mission and begin drafting by-laws and membership
criteria. The first Board of Directors was elected at the meeting in Baltimore and the
Family Run Executive Director Leadership Association (FREDLA) was officially born.

FREDLA was legally incorporated in the state of Maryland in August 2013. In September
2013, The University of Maryland Institute for Innovation and Implementation was
awarded the SAMHSA Technical Assistance contract and FREDLA became one of nine
partners in the University of Maryland TA Network to provide consultation to local and
state System of Care (SOC) grantees.
The FREDLA Board held a three-day retreat in October 2013, in Phoenix, Arizona, to
develop a plan for hiring staff to bring FREDLA onto the national scene. With funding from
the TA Network contract, the first Executive Director was hired in December 2013 with
additional staff brought on in March 2014.
FREDLA’s first initiative was a survey of Statewide Family Network (SFN) grantees.
FREDLA complied responses from 31 current or former SFN’s and widely circulated the
report which, for the first time, described and quantified the scope of work and numbers of
families who have benefitted from SFNs. The report was well received and has been used at
national meetings and presentations.
FREDLA’s first “public appearance” was at the 2014 Georgetown Training Institutes in
Washington where FREDLA’s inaugural Family Leadership Camp was attended by 70
family leaders across the county. Within a few short years, FREDLA grew from an idea to a
nationally recognized organization working on behalf of local and state family
organizations.
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In spring 2013, FREDLA was approached by two entities who were bidding on the SAMHSA
contract for a National Technical Assistance Center to grantees of the Children's Mental
Health Initiative (CMHI). FREDLA was written into both proposals to SAMHSA. In May
2013, FREDLA was awarded its first grant through the American Institute for Research
(AIR) to develop a curriculum for family-run organizations to educate and position familyrun leaders to effectively represent the family, children, and youth voice during Affordable
Care Act design and implementation.
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MISSION
FREDLA’s mission is to: Empower and strengthen executive leaders of family-run
organizations focused on the well-being of children and youth with mental health,
emotional or behavioral challenges and their families.
For many years, focus and resources have been dedicated to increasing the involvement of
families in service delivery. Over those years, more than 110 state and local family-run
organizations emerged and have taken responsibility for that role. The demands placed on
these organizations have continued to grow, however, few resources have been available to
nourish, strengthen, and support their sustainability.
FREDLA is unique because family-run organizations are started, led and governed by
family members who are passionate about the mission, but may lack the knowledge or
skills to lead or manage a non-profit organization. For this reason, FREDLA understands
that family-run organizations are not typical non-profits and need technical assistance
tailored to their needs.
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As an organization, FREDLA hopes to serve every local and state family-run organization
across the country, as well as additional stakeholders who may participate under different
membership classes. FREDLA is designed to be an umbrella for member organizations, and
is being incorporated with 501c3 status.
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PROGRAMS/ACTIVITIES
FREDLA provides training opportunities and technical assistance to leaders in state and
local family-run organizations, as only strong leadership can ensure that these family-run
organizations will survive and thrive. FREDLA uses multiple strategies to support the peerto-peer linkages needed for learning across communities, states and organizations.
FREDLA activities are developed in response to the needs of these family-run organizations
and include:
Standards of Excellence for Family-Run Organizations: The concept of
developing Standards of Excellence for Family-Run Organizations grew out of
requests from the field. FREDLA facilitated a process with an advisory group of
family leaders to develop the Standards that will strengthen family organizations by
providing a roadmap to:
 Ensure compliance with legal rules and requirements
 Strengthen organizational capacity
 Demonstrate the organizations commitment to excellence
 Promote efficiency, ethical practices, transparency, and accountability
The Standards of Excellence were developed with support from the Department of
Health and Human Services (HHS), Substance Abuse and Mental Health Services
Administration (SAMHSA), Center for Mental Health Services (CMHS) under
SAMHSA Contract #HHSS280201000001C with the American Institutes for
Research (AIR).

 Technical Assistance: FREDLA provides technical assistance to local and state

family-run organizations in the form of phone calls, finding resources and
connecting them to family leaders in other states or communities who have the
specific expertise. This individualized TA can be provided through the TA Network
or through contacting the FREDLA staff. Last year FREDLA provided 131 hours of
technical assistance to 21 System of Care Sites in 16 states.



Data Collection Project: While there are over 110 family-run organizations
specifically dedicated to children’s mental health, there has not been a national data
collection process to quantify the impact of the work that family-run organizations
do to support families caring for a child with mental health challenges. FREDLA is
developing a standardized national data collection system so that the impact of
family-run organizations can be measured. It will also be a valuable database for
identifying needs and gaps in services for children across the country.



PCORI Research Project: Closely linked to the Data Collection Project, the PCORI
Project is funded by the Patient-Centered Outcomes Research Institute and is a Tier
1 grant designed to assist non-research groups to begin developing partnerships
with researchers and a research proposal. FREDLA has an active committee of
family leaders and researchers from University of Washington, New York University,
Georgetown University and the University of Maryland working on the project.
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Great Ideas! Newsletter: FREDLA developed a short, concise newsletter offering
news and resources of particular interest to family leaders. The five 2015 editions of
Great Ideas! are archived on the FREDLA website at www.fredla.org.



Public Policy: FREDLA works in a two-fold way to advocate on behalf of family-run
organizations. Through surveys and conference calls, FREDLA solicits input from the
field on issues of important to family-run organizations and the work they do.
FREDLA provided substantive input into draft core competencies proposed by
SAMHSA and through a survey developed a Summary of Survey of Family-Run
Organizations and Crisis Services for Children and Youth that was submitted to
SAMHSA. FREDLA also provides opportunities for family-run organizations to learn
about federal policies and to connect with federal policy makers. In 2015, FREDLA
organized and facilitated calls with SAMHSA’s nine Regional Administrators and the
family organizations in their regions.



Annual Meeting/Conference: The Executive Directors and leaders of family-run
organizations have articulated that they often receive the most valuable
information, skill building, resources, mentoring and training from fellow Executive
Directors and leaders across the country. FREDLA’s annual meeting for members
and others offers an opportunity to network with each other, learn from their peers
in the field and connect to national policy makers and advocates.



Webinars: Webinars are presented on timely issues for family-run organizations
such as: Screening Tools Used by Family-Run Organizations; Accreditation of
Family-run Organizations; Models of Family-Run Organizations; and Becoming a
Medicaid



Affordable Care Act: As a part of the American Institutes for Research contract in
2013, FREDLA hosted a Community of Practice for family members, family-run
organization leaders, and community members related to key areas of the
Affordable Care Act. Monthly meetings took place via conference call allowing
participants to learn about a specific area of the Affordable Care Act, how it would
impact children and youth with mental or behavioral health care needs and their
families, and ask questions specific to the circumstances in their state. Resources,
websites, videos, and links to publications about the Affordable Care Act are
compiled in a resource document and located on the FREDLA website.



Website: The FREDLA website a repository of information for family-run
organizations. The website is being redesigned to include an online training
platform. The redesign was supported by Award Number 5 UR1 SM059944-05 from
the Substance Abuse and Mental Health Services Administration through a grant
from Georgetown Center for Child Development, Technical Assistance Center for
Children’s Mental Health.
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Leadership Camp: Because families start organizations as a result of their livedexperiences with their children, they must also acquire the necessary skills to run an
organization. FREDLA offers an intensive training to build leadership, management
and governance skills. All training is done by leaders of family-run organizations.
The inaugural Leadership Camp was held in July 2014 at the Georgetown Training
Institutes with 70 family leaders across the country participating in the training.



Collaborative Partnerships: FREDLA works in partnership with numerous
national organizations dedicated to improving services for children with mental
health needs and their families including: Substance Abuse and Mental Health
Services Administration, Child, Adolescent and Family Branch, University of
Maryland School of Social Work, Institute for Innovation and Implementation,
Georgetown Center for Child and Human Development, National Technical
Assistance Center for Children's Mental Health (NTAC), American Institute for
Research, BRSS TACS, Center for Social Innovation.



Social Media: FREDLA takes advantage of social media as a way to communicate
with current and prospective members. FREDLA maintains a Facebook page, located
at https://www.facebook.com/pages/Family-Run-Executive-Director-LeadershipAssociation/479500552135615. Postings include upcoming learning opportunities
related to mental and behavioral health care, positive affirmations, resources and
publications and events/conferences/key activities taking place within membership
organizations. Several board members and staff share responsibility to post and
maintain the page.
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2015-2016 BOARD OF DIRECTORS
OFFICERS

Paige Pierce, Vice President
CEO, Families Together in New York State
737 Madison Avenue
Albany, NY 12208
Office: 518-432-0333x12
Cell: 518-852-9403
Website: www.ftnys.org
Email: ppierce@ftnys.org
Elected to 4-year term - March 2013
Elected Vice-President September 2015
Hugh Davis, Secretary
Executive Director, Wisconsin Family Ties
16 North Carroll St., Suite 230
Madison, WI 53703
Office: 608-267-6866
Cell: 262-751-5030
Website: www.wifamilyties.org
Email: hugh@wifamilyties.org
Elected to 4-year term - March 2013
Elected to 2-year term as Secretary – March 2014, reelected September 2015
Jane Kallal, Treasurer
Executive Director, Family Involvement Center
5333 N. 7th St., Suite A-100
Phoenix, AZ 85014
Office: 602-412-4078
Cell: 602-330-7200
Website: www.familyinvolvementcenter.org
Email: jane@familyinvolvementcenter.org
Elected to 4-year term - March 2013
Elected to 2-year term as Treasurer – January 2014,
Re-elected September 2015

Thomas Dillingham, Past President
8102 22nd Way
Lakewood, CO 80214
Cell: 720-480-8955
Elected to 4-year term - March 2013
Served as President March 2013- September 2015
BOARD MEMBERS
Sandy Bumpus, Executive Director
Oregon Family Support Network
1300 Broadway St. NE, Suite 403
Salem, OR 97301
Office: 503-363-8068
Cell: 503-709-3327
Website: www.ofsn.org
Email: sandy.bumpus@ofsn.net
Elected to 4-year term - March 2013
Carol Cecil, Co-chair Membership
Executive Director, Kentucky Partnership for
Families and Children, Inc.
207 Holmes St.
Frankfort, KY 40601
Office: 502-875-1320
Cell: 502-395-8252
Email: cwcecil@kypartnership.org
Website: www.kypartnership.org
Elected to 4-year term - March 2013
Lisa Conlan, Executive Director
Parent Support Network of Rhode Island
535 Centerville Road, Ste. 202
Warwick, Rhode Island 02886
Office: 401-467-6855
Cell: 401-269-9736
Website: http://www.psnri.org
Email: l.conlan@psnri.org
Elected to 3-year term September 2015
Paul Cornils, Executive Director
Alaska Youth and Family Network
740 Communications Avenue
Anchorage, AK 99504
Office: 907-770-4979
Website: www.ayfn.org
Email: paul@ayfn.org
Elected to 4-year term - March 2013
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Gail Cormier, President
Executive Director, North Carolina Families
United
206 East Elm Street
Graham, NC 27253
Office: 336-395-8828
Cell: 919.220.1868
Website: www.ncfamiliesunited.org
Email: gcormier@triad.rr.com
Elected to 4-year term - March 2013
Elected President – September 2015
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Ruth Fox, Executive Director
Allegheny Family Network
425 N Craig Street, Suite 500
Pittsburgh PA 15213
Office: 412.246.2030 Ext. 112
Cell: 412-304-9027
Website: www.alleghenyfamilynetwork.org
Email: rfox@alleghenyfamilynetwork.org
Elected to 3-year term September 2014

Regina Crider, Executive Director
Youth & Family Peer Support Alliance
P.O. Box 5286
Rantoul, Illinois 61866
Office: 217-819-3538
Cell : 217-898-8777
Website: www.youthandfamilyalliance.org
Email: regina@youthandfamilyalliance.org
Elected to 3-year term September 2014

Stephen Graci, Executive Director
Idaho Federation of Families for Children’s
Mental Health
704 N. 7th
Boise, ID 83702
Office: 208-433-8845
Website: www.idahofederation.org
Email: sgraci@idahofederation.org
Elected to 4-year term - March 2013

Shannon CrossBear, Co-chair
National Family Dialogue for Families of Youth
with Substance Abuse Disorder
PO Box 214,
Hovland, MN 55606
Phone: 218-475-2728
Email: scrossbear@centurytel.net
Elected to 3-year term September 2014

Darrin Harris, Executive Director
Ekhaya Youth Project, Inc.
1112 5th Street
Gretna, Louisiana 70053
Cell: 504-858-4673
Website: http://www.ekhayafso.org/
Email: dharris@ekhayafso.org
Elected to a 3-year term September 2015

Lori Fahey, Executive Director
The Family Café, Inc.
519 North Gadsden St.
Tallahassee, FL 32301
Office: 850-224-4670
Cell: 850-339-6418
Website: www.familycafe.net
Email: lfahey@familycafe.net
Elected to 4-year term - March 2013

Joy Hogge, Executive Director
Families as Allies
840 East River Place Suite 500
Jackson, Mississippi 39202
Office: 601-355-0915
Cell: 208-995-4007
Website: http://faams.org/
Email: jhogge@msfaacmh.org
Elected to a 3-year term September 2015

Diane Flashnick, Executive Director
Federation of Families of South Carolina
810 Dutch Square Blvd., Suite 205
Columbia, SC 29210
Office: 803-772-5210
Cell: 803-206-0850
Website: www.fedfamsc.org
Email: Diane.flashnick@fedfamsc.org
Elected to 4-year term - March 2013

Candy Kennedy-Georgen, Executive Director
Nebraska Federation of Families for Children’s
Mental Health
PO Box 183
345 N. Minden Ave.
Minden, NE 68959
Office: 877-239-8880
Cell: 308-830-0944
Website: www.nefamilies4kids.org
Email: ckennedy@nefamilies4kids.org
Elected to 4-year term - March 2013
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Millie Court
Obsessive-Compulsive Disorder Foundation of
Puerto Rico
Street 13 T-21 Ext. Villa Rica
Bayamon, PR 00959
Home: 787-798-6895
Cell: 787-244-7279
Email: courtsm@gmail.com
Elected to 3-year term September 2014
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Lisa Lambert, Executive Director
Parent/Professional Advocacy League
15 Court Square, Ste. 660
Boston, MA 02108
Office: 617-542-7860 x203
Cell: 339-927-6673
Website: www.ppal.net
Email: llambert@ppal.net
Elected to 4-year term - March 2013

Sue Smith, Executive Director
Georgia Parent Support Network
1381 Metropolitan Parkway
Atlanta, GA 30310
Office: 404-758-4500
Cell: 404-242-0349
Website: http://www.gpsn.org
Email: susmith@mindspring.com
Elected to three-year term September 2014
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Janet Pereyra, Executive Director
Federation of Families -Miami-Dade Chapter
111 NW 183rd Street, #110
Miami Gardens, FL 33169
Office: 786-802-3448
Cell: 786-395-0556
Website: www.fofmiami.org
Email: JANET@FOFMIAMI.ORG
Elected to three-year term September 2014
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Meeting

Date

Time

Board Meeting - call

Monday, November 2, 2015

4 – 6 pm ET

Monday, January 11, 2016

4 – 6 pm ET

Board Meeting - call

Monday, March 7, 2016

4 – 6 pm ET

Children’s Mental
Health Awareness
Week

May 1-7, 2016

Board Meeting -call

Monday, May 9, 2016

4 – 6 pm ET

Board Meeting -call

Monday, July 11, 2016

4 – 6 pm ET

Annual Meeting –
Washington Metro Area

September 22- 23, 2016

9 pm – 8 pm
Thursday
9 am – 5 pm Friday

Board Meeting
Washington D.C.

Saturday, September 24, 2016

8:30 am – 3 pm

Board Meeting - call

Note: All calls begin at 4 pm Eastern Time.
Call-in number is
1 888 585 9008
288-858-469#
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FREDLA BOARD OF DIRECTORS JOB DESCRIPTION
The Board supports the work of FREDLA and provides mission-based leadership and
strategic governance. While day-to-day operations are led by FREDLA’s Executive Director
and staff, the Board-Executive Director relationship is a partnership, and the appropriate
involvement of the Board is both critical and expected.
Specific Board Member responsibilities include:

1. Participating in FREDLA Board meetings held six times a year
2. Serving as a trusted advisor to the Executive Director as s/he develops and
implements FREDLA’s strategic plan
3. Reviewing outcomes and deliverables created by FREDLA for evaluating its impact,
and regularly measuring its performance and effectiveness; reviewing agenda and
supporting materials prior to board and committee meetings
4. Approving FREDLA’s annual budget, audit reports, and material business decisions;
being informed of, and meeting all, legal and fiduciary responsibilities
5. Contributing to an annual performance evaluation of the Executive Director
6. Assisting the Executive Director and board chair in identifying and recruiting other
Board Members
7. Partnering with the Executive Director and other board members to ensure that
board resolutions are carried out
8. Serving on committees or task forces and taking on special assignments
9. Representing FREDLA to stakeholders; acting as an ambassador for the organization
10. Ensuring FREDLA’s commitment to a diverse board and staff that reflects the
organizations FREDLA serves



Financial Support
All FREDLA Board Members are expected to support FREDLA through payment of annual
membership dues and providing in-kind resources, as well as assist in recruiting new
members for the organization, obtaining contracts, donations or grants to sustain
FREDLA’s work.
 Board terms/participation
FREDLA’s Board Members serve a three-year term and are eligible for re-appointment for
one additional term. Board meetings are held six times a year through conference calls with
one face-to-face meeting held in conjunction with the annual membership meeting in the
fall when new Officers and Board members are elected. Board members are expected to
participate in all conference calls and to the best of their ability to be present for the annual
meeting.
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 Leadership, governance and oversight
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 Qualifications
The FREDLA Board of Directors must be comprised of at least 80% Executive Directors of
core member family-run organizations. The other 20% may be core members or can
include other categories of membership. FREDLA’s Board of Directors receive no
compensation for their participation on the Board, other than reasonable expenses
FREDLA is financially able to pay depending upon the budget.
 Legal Duties
Board Members are accountable for the organization’s actions and are legally required to
be informed and active participants in corporate governance in acting to fulfill the
nonprofit’s charitable mission.
Duty of care: Board members are expected to actively participate in organizational
planning and decision-making and to make sound and informed judgments.
Duty of loyalty: When acting on behalf of the organization, board members must put
the interests of the nonprofit before any personal or professional concerns and avoid
potential conflicts of interest.

In addition to its legal responsibilities, the board acts in a fiduciary role by maintaining
oversight of the nonprofit's finances. Board members must evaluate financial policies,
approve annual budgets, and review periodic financial reports to ensure that the
organization has the necessary resources to carry out its mission and remains accountable
to its donors and the general public.
FREDLA maintains a $1,000,000 Directors, Officers, Officers and Organization Liability and
Employment Practices Liability policy through Carolina Causality Insurance Company.
 Conflict of Interest
All FREDLA Board and staff members are required to sign a conflict of interest statement
each year and to disclose any potential conflict related to directly or indirectly benefiting or
profiting as a result of a decision made or transaction entered into by FREDLA’s Board of
Directors.
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Duty of obedience: Board members must ensure that the organization complies with
all applicable federal, state, and local laws and regulations, and that it remains
committed to its established mission.
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FREDLA MEMBERSHIP CATEGORIES
Core Member

$250
Executive Director of a Family-run-run organization whose mission
includes children’s mental health Parent/direct caregiver of child with
significant mental and/or behavioral challenges. Full-time employee
of the Family-run-run organization (or part-time if other employment
is not in conflict)

Individual Affiliate

$150
Individuals in key leadership roles within a Family-run-run
organization, but are not the Executive Director. Open to
organizations that also have a Core Membership. Individuals serving
on a Board of Directors of a Family-run-run-run organization

Group /Individual
$500
Affiliate
Organizations or individuals that do not meet other membership
categories and support the mission of FREDLA and family-run-runrun organizations.

Family-Run Executive Director Leadership Association

Leadership Affiliate
$150
Individuals who have previously been a member of FREDLA or
previously served as the Executive Director of a family-run-run
organization but are no longer working for a Family-run-run-run
organization
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FREDLA membership includes 41 members representing 29 states plus the District of
Columbia and five individual members. In 2015 FREDLA the following organizations have
paid membership with FREDLA:
Organizational Members
Alaska Youth & Family Network
Allegheny Family Network
Association for Children's Mental Health
Ekhaya Youth Project
Families as Allies Mississippi
Families Together in New York State
Families United of Milwaukee
Family Based Services Association of New Jersey
Family Café
Family Involvement Center
Federation of Families - Colorado
Federation of Families Miami-Dade
Federation of Families of Central Florida
Georgia Parent Support Network
Idaho Federation of Families
Iowa Federation of Families
Kentucky Partnership for Children & Families
Keys for Networking
Lee and Phillips County Families Moving Toward Excellence
Long Island Families Together
Maryland Coalition of Families
Nebraska Federation of Families
North Carolina Families United
North Dakota Federation of Families
Oregon Family Support Network
Parent Professional Advocacy League of MA
Parent Support Network of Rhode Island
South Carolina Federation of Families
Tennessee Voices for Children
Texas Federation of Families for Children’s Mental Health
Total Family Care Coalition
Uplift-Wyoming
United Advocates for California’s Children
Vermont Federation of Families
Wisconsin Family Ties
Youth & Family Peer Support Alliance
Individual Members:
Shannon Crossbear, Stephany Melton, Barbara Granger, Frances Purdy, Millie Court

Family-Run Executive Director Leadership Association

2014-15 MEMBERSHIP
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FREDLA OPERATIONS
Staff
FREDLA employs an Executive Director, Jane Walker, who was hired in December 2013 and
began working in January 2014. Ms. Walker is located in Maryland and works from home
but is able to participate in weekly meetings with the TA Network. In addition to an
Executive Director, FREDLA also employs a two Project Coordinators and contracts with
family leaders and experts in the field for specific projects.
The day to day operations of FREDLA are managed by the Executive Director who oversees
fiscal management, supervises employees, ensures sound business practices, responds to
the needs of the membership, and ensures contract deliverables are met wherever
applicable.
FREDLA’s hours of operation are 9am to 5pm Eastern Standard Time, Monday through
Friday.

At this time, the sources of FREDLA’s income are derived from membership dues and
contracts. FREDLA presently has a multi-year contract with the TA Network through the
University of Maryland, TA Network to provide training and consultation to family-run
organizations attached to Children’s Mental Health Initiative (CMHI) Systems of Care
funded communities and states.

Contact Information
FREDLA
4725 Dorsey Hall Drive, Suite A 316
Ellicott City, Maryland 21042
Jane Walker, Executive Director
Phone – 410.746.4538
Email – jwalker@fredla.org
Malisa Pearson, Project Coordinator
Phone – 517.281.7036
Email – mpearson@fredla.org
Millie Sweeney, Project Coordinator
Phone – 615.594.9263
Email – msweeney@fredla.org

Family-Run Executive Director Leadership Association
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BYLAWS OF THE
FAMILY-RUN EXECUTIVE DIRECTOR
LEADERSHIP ASSOCIATION

ARTICLE 1: NAME AND INCOPORATION
SECTION: 1 - Name: The name of the organization shall be the Family-Run Executive Director
Leadership Association (FREDLA), and it shall be a nonstock corporation under the laws of the
State of Maryland.
SECTION: 2 - Address: The principal business address of the FREDLA shall be located at
10632 Little Patuxent Parkway #234, Columbia Maryland 21044. This address may change as
determined from time to time by the FREDLA Board of Directors.

SECTION 1 – Mission: To empower and strengthen executive leaders of Family-Run organizations
focused on the well-being of children and youth with mental health, emotional or behavioral challenges
and their families.

SECTION 2 – Purpose: The FREDLA serves as the national representative and advocate for
family-run organizations and their executive directors, and supports effective stewardship of
family-run organizations. FREDLA informs its members on current and emerging policy issues,
provides education on research and other program findings and best practices, provides or
facilitates professional development opportunities and other consultation and technical
assistance, collaborates with stakeholders and facilitates peer-to-peer sharing across member
family-run organizations.
ARTICLE III: MEMBERSHIP
SECTION 1– Types of Members: There can be two or more types of Members: Core Members and

Family-Run Executive Director Leadership Association

ARTICLE II: MISSION AND PURPOSE

Other Members.
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Definition of a Core Member: A Core Member of FREDLA participates fully in the association’s
management and sustainability, and is a voting member who will elect the Board of Directors of
FREDLA, and who will vote on other topics as set forth by the Board of Directors.
Core Member Eligibility is defined as follows: Organizations that meet the criteria below and
also have Executive Directors that meet the criteria below can apply to be Core Members. To
be eligible as a Core Member of FREDLA, an organization shall request membership, and be
approved by a majority vote of the FREDLA Board of Directors with respect to the criteria
below. Organizations applying for membership may be asked to provide additional information
for the Board to consider, on a case by case basis.
Criteria for Member Organizations:


The organization’s mission and focus includes children’s emotional, behavioral and/or



The organization must be designated as a 501c3 organization.



The Executive Director must be a paid position and must serve full time, or if the position
is not full time, the other employment must not be in conflict with the personal
commitment to the goals of FREDLA.



The Executive Director of the member organization must be a family member who is or
has been the parent or primary caregiver of a child with emotional, behavioral or mental
health needs.



The Executive Director must demonstrate a strong personal commitment to the goals of
FREDLA.

Other Members: The Board may define other categories of membership and respective dues as
needed.
SECTION 2- Annual Dues for Core Members and Other Members: The amount required for
annual dues of Core and Other Members shall be set by the Board and reviewed annually and
members will be notified in advance of changes in dues structure. The Executive Committee
shall have the power to suspend or adjust dues for a member upon request and good cause shown

Family-Run Executive Director Leadership Association

mental health and the SAMHSA definition for a “Family-Run.”

by that member.
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SECTION 3- Rights of Members: The Executive Director of each Core Member organization
shall be the voting representative to cast the organization’s vote in association elections and in
other governance and business transactions of the association. Such authority shall not be
delegated to any other person.
Rights of Other Members: The Board may define the rights of different classifications of Other
Members.

SECTION 4 - Resignation and termination: Any member may resign by filing a written
resignation with the Secretary. Resignation shall not relieve a member of unpaid dues or other
previously accrued charges. A member can have their membership terminated by a majority vote
of the Board.
SECTION 5 - Non-voting membership: The Board shall have the authority to establish and

ARTICLE IV: MEETINGS OF GENERAL MEMBERSHIP
SECTION 1 – Regular meetings: Regular meetings of the members shall be held as determined
by the Executive Committee, and announced by the Board President.
SECTION 2 – Annual meetings: The annual meeting of the members shall take place on or
around the date of the last Board meeting of the fiscal year with the specific date, time and
location determined and announced by the Board President. At the annual meeting, the members
shall elect Directors and officers, receive reports on the activities of the association, and
determine the direction of the association for the coming year.
SECTION 3 – Special meetings: Special meetings may be called by the Board President, the
Executive Committee, or a simple majority of the Board of Directors.
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define non-voting categories of membership.

SECTION 4 – Notice of meetings: Notice of each meeting shall be given to each voting member
not less than seven days prior to the meeting.
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SECTION 5 – A quorum (in person, telephonically, by internet/web based technology, or a
combination of any of these) shall consist of all voting members present at any properly
announced meeting.

SECTION 6 - Voting: A passing vote (in person, telephonically, or by email, or a combination
of any of these) shall be confirmed by 51% of the present quorum.

ARTICLE V: BOARD OF DIRECTORS
SECTION 1 – Board role, size and compensation: The Board is responsible for the overall
policy and direction of the association, and delegates’ responsibility of day - day operations to
the staff and committees. The FREDLA Board of Directors must be comprised of at least 80%
Executive Directors of Core Members. The other 20% may be Executive Directors of Core
Members, or can include other categories of membership. The maximum number of Board

reasonable expenses for an assignment outside of participation in Board meetings or other
activities.
SECTION 2 – Terms: The term of a Board member is 3 years with the exception of the initial
Board having a 4 year term. No director will serve more than 2 consecutive terms.
SECTION 3 – Change in Status: If a Core Member of the Board has a change in status, such as
retirement or departure from the family-run organization, during their term on the Board, the
Board member may remain on the Board until the next annual meeting of the membership, so
long as the individual does not enter into a relationship or activity that may present a conflict of
interest with the mission of FREDLA.

SECTION 4 - Meetings and notices: The Board shall meet at least 2 times per year in person,
telephonically, by internet/web based technology, or a combination of any of these at an agreed

Family-Run Executive Director Leadership Association

members is 25, and the minimum must be 11. The Board receives no compensation other than
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upon time for an Annual Meeting and Regular meeting. An official Board meeting requires that
each Board member have written notice not less than ten (10) days prior to the meeting.
SECTION 5 – Board Elections: New Directors and current Directors shall be elected or reelected by the voting representatives at the annual meeting. Directors will be elected by a simple
majority of members present, for which there is a quorum, at the annual meeting
SECTION 6 – Officers, Terms and Duties: Officers are elected for a one year term and may be
elected for consecutive terms. Officers of the Board must be Executive Directors of Core
Members. There shall be four officers of the Board, consisting of a President, Vice President,
Secretary and Treasurer. Their duties are as follows:
The President shall convene regularly scheduled Board meetings, shall preside or arrange for
other members of the Executive Committee to preside at each meeting in the following order:
Vice-President, Secretary, and Treasurer.

is absent; perform such other tasks as may be assigned by the Board; and, at the request of the
President, assist in the performance of the duties of the President.
The Secretary shall be responsible for keeping records of Board actions, including overseeing
the taking of minutes at all Board meetings, sending out meeting announcements, distributing
copies of minutes and the agenda to each Board member, and assuring that corporate records are
maintained.
The Treasurer shall make a report at each Board meeting. The treasurer shall chair the finance
committee, assist in the preparation of the budget, help develop fundraising plans, and make
financial information available to Board members and the public.

In addition to the officers, the membership shall elect two (2) At-large positions to the Executive
Committee who shall be current members of the Board of Directors. The At-large members will
serve as full members of the Executive Committee as described in Article VI. Section 2 of the
By-laws.
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The Vice-President shall perform the duties of the President if the President is unable to do so or
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SECTION 7 – Vacancies: Board vacancies shall be filled by special election of the membership
as determined by the Executive Committee.
SECTION 8 – Resignation, termination and absences: Resignation from the Board must be
submitted in writing to the Secretary. A Board member may be terminated from the Board due to
excessive absences. When there have been two unexcused absences from Board meetings in a
year, the Board President will explore with the member his/her continued interest in Board
membership. After a third unexcused absence the Board President may make recommendations
to the Board to terminate membership. A Board member may be removed for other reasons by a
three-fourths vote of the remaining Board members.
SECTION 9 – Special meetings: Special meetings of the Board shall be called upon the request
of the President, a member of the Executive Committee or one third of the Board. Notices of
special meetings shall be sent out by the Secretary to each Board member at 3 days in advance.

technology, or a combination of any of these) shall consist of at least forty percent of board
members for business transactions to take place and motions to pass.

SECTION 11 - Voting: A passing vote (in person, telephonically, or by email, or a combination
of any of these) shall be confirmed by 51% of the present quorum.
SECTION 12 – Indemnification: The Corporation shall indemnify Directors, officers,
employees and agents of the Corporation to the fullest extent required and permitted by the
General Laws of Maryland.

ARTICLE VI: COMMITTEES
SECTION 1 – Committee formation: The Board of Directors may designate one or more ad hoc
committees, each of which will consist of at least one committee chair and two or more
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SECTION 10 – Quorum: A quorum (in person, telephonically, by internet/web based

committee members. Committee members may be members of the Board of Directors, or other
interested individuals with expertise in the focus area of the committee. The chair of the
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committee will be appointed by the President of the Board, who will act with the Board 's
approval.

After consultation with the committee chair, the President will appoint committee members.
The studies, findings and recommendations of all committees will be reported to the Board of
Directors. Committees may adopt such rules for the conduct of business as are appropriate and
that are not inconsistent with these bylaws, the articles of incorporation, or state law.
SECTION 2 – Executive Committee: The four officers and chairs of the committees and two
At-large members shall serve as the members of the Executive Committee. Additional members
may be added at the discretion of the Executive Committee. The Executive Committee will be
chaired by the President of the Board. This committee will serve as the central planning group
for the Board and as an advisory group to the Executive Director. Except for the power to amend
the Articles of Incorporation and bylaws, the Executive Committee shall have all the powers and

and is subject to the direction and control of the full Board. If a member of the Executive
Committee has a change in status from a Core Member, due to retirement or departure from the
family-run organization, the member may remain an officer or member of the Executive
Committee until the next annual meeting of the membership so long as the individual does not
enter into a relationship or activity that may present a conflict of interest with the mission of
FREDLA.
SECTION 3 – Finance Committee: The treasurer is the chair of the finance committee, which
includes up to three other Board members and may include other members who bring skills and
expertise to the work of the Finance Committee. This committee is responsible for developing
and reviewing fiscal procedures, the annual budget with staff and other Board members and
review fundraising and development plans. The Board must approve the budget and all
expenditures must be within budget. Any major change in the budget must be approved by the
Board or the Executive Committee. Semi-annual financial reports are required to be submitted to
the Board showing income, expenditures, and pending income. The financial records of the
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authority of the Board of Directors in the intervals between meetings of the Board of Directors,
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organization are public information and shall be made available to Board members, all other
Members and the public.
SECTION 4 – Nominating Committee: The President shall appoint a nominating committee
of five (5) members of the Board to meet prior to the annual meeting and who shall present a
slate of officers and Directors for nomination at the annual meeting. The nominating committee
may advise the President and participate in planning special elections throughout the year as
Board vacancies occur.

ARTICLE VII: EXECUTIVE DIRECTOR AND STAFF
SECTION 1:

The executive director is hired by the board. The executive director has day-to-

day responsibilities for the organization, including carrying out the organization’s goals and
policies. The executive director will attend all board meetings, report on the progress of the
organization, answer questions of the board members and carry out the duties described in the

SECTION 2:

The executive director shall employ or dismiss other members of the staff.
ARTICLE VIII: AMENDMENTS

SECTION 1 – Amendments: These bylaws may be amended when necessary by two-thirds
majority of the Board of Directors. Proposed amendments must be submitted to the secretary to
be sent out with regular Board announcements. Upon written notice of at least ten (10) days’
notice, any number of amendments or an entire revision of the bylaws may be submitted and
voted upon at a single meeting of the Board of Directors and will be adopted at such meeting
upon receiving a two-thirds vote of the members of the Board of Directors.
CERTIFICATION
These bylaws were approved at a meeting of the board of directors by a two-thirds majority vote
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job description. The board can designate other duties as necessary.

on August 12, 2013.
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_____________________________

__________________

Hugh J. Davis, Secretary

Date

Amended: September 12, 2015
Article V. Section 6.In addition to the officers, the membership shall elect two (2) At-large positions
to the Executive Committee who shall be current members of the Board of Directors. The At-large
members will serve as full members of the Executive Committee as described in Article VI. Section 2 of
the By-laws.
Article VI. Section 2 – Executive Committee – add the following language in bold
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The four officers and chairs of the committees and two At-large members shall serve as the members
of the Executive Committee.
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