Executive Director Search Matrix
for Application Review

Education/ Written Independent Collaboration = Fundraising, = Organizational | Administration: Total Score &
Experience | Communication Worker Proposal Representation Multiple Additional

Writing Projects, Notes
Budget,
Staff

Candidate #1

Candidate #2

Candidate #3

Candidate #4

Candidate #5

Candidate #6

Candidate #7

SCORING: 0=no evidence/experience; 1=limited; 2=average, sufficient; 3=more than sufficient, excellent



