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letter from the president
During the past year, FREDLA
updated the list of local and
state family-run organizations.
We number approximately
120 organizations across the
country. I say approximately
because new organizations are
being started through Systems
of Care grants and other
initiatives every year.
FREDLA also conducted an indepth survey of 65 family-run
organizations and the results
reaffirmed what we all instinctively know. Organizations
responding to the survey provided one-to-one parent
peer support to over 68,000 families, as well as trained
almost 33,000 families and 17,700 professionals. In
total, the 65 organizations served 128,060 parents and
professionals. Family-run organizations are serving
pre-school aged children through adolescents and young
adults, across all child-serving systems.
It goes without saying that family-run organizations are so
important and provide a much needed lifeline for many
families raising children with behavioral health needs. As
FREDLA begins a new year, let us all reflect on the strength
of our movement and the incredible family leaders that
are so dedicated to this work.

Gail Cormier, President
FREDLA Board of Directors
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2016-17 activities

Learning Community for Family Leaders
The topics and presenters change
but the focus is always the same:
providing useful information to
family-run organizations and
leaders on topics that affect their
work with families and stakeholders.
Last year FREDLA hosted eight
Learning Community calls with
experts in the field on topics
ranging from data to dads. During
each meeting, there are always
lively comments in the chat box
and sharing resources among
participants.
n

Strategies for Family
Organizations to Use Data
& Evaluation — Abram
Rosenblatt, PhD, Westat and
Millie Sweeney, FREDLA

n

n

n

n

Responding Differently to
Early Psychosis: The Role of
Family–Run Organizations
— Tamara Sale, EASA Center
for Excellence, Portland State
University
Building Bridges Initiative
— Beth Caldwell, Executive
Director

n

n

Promoting Resilience for
Children and Families —
Carmela DeCandia, PhD
Understanding Sexual
Orientation, Gender Identity
and Gender Expression
(SOGIE) — Barbara Huff,
Vanguard, Kathy Lazear and
Peter Gamache, PhD, TA
Network for Children’s Mental
Health, University of South
Florida

n

Transition Planning: The
Important Role of Families
of Youth and Young Adults
with Behavioral Health
Needs — Lisa Lambert, Parent/
Professional Advocacy League
and Kathleen Abate
Strengthening Ties with Tribal
SOC Family Advocates and
Family-Run Organizations —
Cori Matthews and Barbara
Gladue, National Indian Child
Welfare Association (NICWA)
Supporting Fathers — George
Fleming, Allegheny Family
Network, Fathers Involved Now
and Nelson Rascon, Dads Move
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2016-17 activities

Now is the Time TA Center
FREDLA is a core partner in the Now Is The Time
Training and Technical Assistance Center,
the TA center for the Healthy Transitions,
Project AWARE, and ReCAST grantees. FREDLA
is a member of the internal Engagement
Team, infusing family-driven, youth-guided
and cultural competence throughout the TA
Center’s work.
FREDLA also provides training and support
to both TA Center staff and grantees through
expertise in family engagement, peer to peer
sharing, collaboration with family and youth
stakeholders, and lived experience with childserving systems.
In the past year, we have participated in
development of TA materials, webinars and
office hours, a podcast for Healthy Transitions,
grantee convenings and site visit, an implicit
bias panel, and connecting grantees with
family-run organizations in states and
communities.

D.C. Peer Academy
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Children’s Mental Health Awareness
Oh yes, YouTube was on fire in May with people viewing FREDLA’s
Children’s Mental Health Awareness video with the theme FamilyRun Organizations: Supporting Families, Improving Lives. Family
members and staff of our family-run organizations wrote about
how their family-run organization helped them.
Check out the video:
https://youtube/8SV9nDvX9qU

H

A few of the many responses to:
My Family-Run Organization Helped Me….

H
H HH
“

By encouraging me to speak for my family’s
needs. Then I continued my journey and now I help
other families.

“
“

By helping me through an emotionally hard time.

Connecting with resources, good communicator,
open, honest and amazing!

“

By always being there for me.”
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Family Acceptance Project Training in Detroit, MI

Family Acceptance Project
The data is alarming. LGBTQI2-S youth and young adults have a
disproportionately higher risk of negative behavioral health issues
- suicide, substance use, and homelessness. These youth are also
disproportionately represented in the child/youth-serving systems.
Research has shown that a lack of family acceptance and family support
are the key predictors to LGBTQI2-S youth experiencing higher risk
factors.
Through FREDLA’s partnership with the National TA Network for
Children’s Behavioral Health, under a contract with SAMHSA, FREDLA
hosted a 2-day training led by Dr. Caitlin Ryan, Director of the Family
Acceptance Project (FAP). The FAP meeting focused on an evidencebased family intervention and support model that helps lower risk
factors for negative behavioral health outcomes by strengthening family
supports and relationships.
Following Dr. Ryan’s training, leaders of family-run organizations met to
discuss how to support families of youth self-identifying as LGBTQI2-S
through appropriate outreach, engagement, programming, and
implementation of services.
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2016-17 activities

Technical Assistance
to Family-Run Organizations
As a core partner with the National Technical Assistance
Center for Children’s Behavioral Health operated by and
coordinated through the University of Maryland, FREDLA
provides technical assistance to family-run organizations,
communities and states. Last year FREDLA provided
approximately 300 hours of technical assistance in 37
states through emails, phone calls and sometimes onsite
technical assistance. FREDLA conducted on-site technical
assistance in 13 states.
Presentations
n

Medicaid Managed Care Academy

n

Behavioral Health in Integrated Care Expert Convening

n

PCORI Family Research Partnership Meeting ,
January 2017 in Baltimore, MD

n

FREDLA Awarded PCORI P2P Tier III
Following successful completion of Tiers I and II,
FREDLA was awarded Tier III funding from the PatientCentered Outcome Research Institute’s (PCORI)
Pipeline to Proposal program (https://www.pcori.org/
) to continue the development of a research proposal
around parent peer support. The P2P program enables
groups that are not typically involved in clinical
research to develop community-led funding proposals
focused on patient-centered comparative effectiveness
research (CER). Guided by the Family Research
Partnership, components of a full proposal will be
developed as part of a Letter of Intent submitted
for research funding to study parent peer support
as part of integrated healthcare and/or as a service
in conjunction with an established evidence-based
practice. The Family Research Partnership, which is
guiding this exciting project, is comprised of renowned
researchers, family leaders, parents, parent peer
support providers, and other system stakeholders from
across the country. FREDLA is excited about this unique
opportunity to facilitate ground-breaking research on
parent peer support and contribute to the literature
and the field..

n

n

Behavioral Health Curriculum Development Initiative
(BHCDI)
Panelist for the Board on Children, Youth and Families
of the National Academies of Sciences, Engineering
and Medicine’s Forum on Promoting Children’s
Cognitive, Affective and Behavioral Health (C-CAB)
workshop (Nov. 2016): Training the Future Child
Healthcare
Workforce to Improve Behavioral Health Outcomes for
Children, Youth and Families
All staff meeting for Center for Mental Health Services
at SAMHSA

n

National Federation of Families Conference

n

SOC Grantees Meeting

Other Activities
n

Content expert on family involvement and
engagement in the Quality Collaborative on
Psychotropic Medication Use in Residential Treatment
Facilities

n

Children’s Mental Health Awareness Planning Group

n

Reviewer Custody Relinquishment survey

n

Reviewer for Voice Awards

n

In partnership with NASMHPD developed survey
for state child and adolescent directors to complete
on their perspective of family-run organizations in
their state and what TA might help strengthen the
organization
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2016-17 activities
Great Ideas! for Family

Dear Family Leaders,

Family leaders are always brimming with
great ideas and that’s how FREDLA’s
newsletter got its name. Great Ideas! is
published six times a year and last year
there were topics of such importance
that we created three special editions to
provide more in-depth information.

n

n

January - Trauma-informed Care
April – Supporting LGBTQ Youth and
Their Families
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August – Supporting Fathers

Check out FREDLA’s Great Ideas! at
http://www.fredla.org/fredla-newslettergreat-ideas/.

Officers

Board Members

Gail Cormier, President,

Sandy Bumpus
Carol Cecil
Paul Cornils
Millie Court
Shannon Crossbear
Lori Fahey
Diane Flashnick
Ruth Fox
Stephen Graci
Darrin Harris
Joy Hogge
Lisa Lambert
Michelle Heinen
Janet Pereyra
Sue Smith

Hugh Davis, Secretary
Jane Kallal, Treasurer
Lisa Conlan, At-large
Executive Committee
Regina Crider, At-large
Executive Committee
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Thank you for all you do
Jane Walker, MSW
Executive Director
FREDLA

FREDLA
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2017 board of directors

Paige Pierce, Vice President
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Leaders – Special Edition

FREDLA’s team of experienced family leaders is small but
mighty. While living almost 3,000 miles from each other,
the team works as closely as if they lived next door.
Jane Walker, Executive Director, Maryland
Millie Sweeney, Deputy Director, Tennessee
Malisa Pearson, Project Coordinator, Michigan
Peggy Nikkel, Project Coordinator, Wyoming
Sireyia Ratliff, Project Coordinator, California

Join us on Tuesday, November 28, 2017 for
#GivingTuesday and support FREDLA

2016-17 activities

2017 Survey of Family-Run Organizations
If we tallied all the families that are
served by family-run organizations,
how many would that be? Some
family-run organizations are large
while others are small. What’s
the average size of a family-run
organization budget?
These are some of the questions
FREDLA answered through our 2017
survey of family-run organizations.
Sixty-five organizations responded to
the 30-question online survey.

Budgets for family-run
organizations range from

Family-run organizations
served more than

128,060

n

n

n

Budgets range from $10,000 to
$3.9 million
Collectively, family-run
organizations provided one-toone support to 68,520 families
50% of family-run organizations
host a youth program or Youth
MOVE Chapter
98% of family-run organizations
provide parent peer support by
phone or face-to-face

Peer Support

32,895 families participated in training
17,775 professionals articipated in training
8,870 youth participated in programs

Family-run organizations support

88%

Top 4 reasons

pre-school children
transition-age youth
children placed in foster care
youth with substance use
children and youth in special education
youth with intellectual disabilities
LGBTQ youth and families
children and youth with medical conditions
military families

families contact a family-run organization
1.
2.
3.
4.

special education
behavior problem at school
transition-age youth
contact with juvenile services

98% system navigation
(phone and/or face-to-face)
95% information and referral
(phone only)
68% intensive family support
(wraparound, family preservation)
82% support groups

All Families

of family-run organizations
make accommodations
for families’ language
or literacy

120

family-run
organizations
17 organizations had budgets
throughout
exceeding $1 million
the country
33 organizations had budgets
Family-run organizations provide
less than $1 million

68,520 families received one-to-one peer support

Here’s some of what we learned:
n

$10,000 to $3.9 mil

FREDLA
conducted the survey
in March 2017

Family-run organizations meet
families where they are

Outreach

in homes, schools, detention centers,
courts, residential treatment centers,
hospitals and crisis centers

50%

of family-run organizations
host a youth group
or Youth MOVE Chapter

65 organizations
responded

The full report and infographic are
available on FREDLA’s website: www.
fredla.org/publications.
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thank you
So many people and partner organizations have contributed to FREDLA’s many accomplishments in the
past year. We extend our sincere thanks to all of them!

SAMHSA
Paolo del Vecchio, Gary Blau, Elizabeth Sweet, Lisa Rubenstein

University of Maryland TA Network
Michelle Zabel, Marlene Matarese, Denise Sulzbach, Emily Goldman, Sheila Pires, Kathy Lazear, Beth Stroul,
Dayana
Simons, Shannon Robshaw, Becky Lieman, Zalika Woods, Gary Wolnitzek, Angelina White, Virginia
Mutuura

Center for Applied Research Solutions (CARS)
Kerrilyn Scott-Nakai, Miranda March, Christina Borbely, Amy Springmeyer, Jacquie Vatert

National Association of State Mental Health Program Directors (NASMHPD)
Brian Hepburn, David Miller

BRSS TACS Center for Social Innovation
Livia Davis, Valerie Gold, Elaine Slaton

Youth MOVE National
Johanna Bergen, Brie Masselli, Marieke Johnson

Building Bridges
Beth Caldwell, Kelly Pippkins-Burt, Sherri Hammack, Sandy Heine, Shaunte’ Duron, Kairos Nina Horne,
Michelle Zuk, Family Resources Network, Nancy Craig, Families Together in New York State, Susan Ramsey

Partners
University of Washington: Eric Bruns, Jennifer Schurer Coldiron, Spencer W. Hensley, Ryan M. Parigoris
New York University: Kimberly Hoagwood, Anne Kuppinger
Georgetown University and Children’s Hospital of Colorado: Bruno Anthony
University of Maryland, SSW: Geetha Gopalan
Westat: Abram Rosenblatt, Chandria Jones, Allen Daniels, Paul Weinfurter
Change Matrix: Elizabeth Waetzig, Rachele Espiritu, Suganya Sockalingam
Inquisithealth: Ashwin Patel
Vanguard: Stephanie Duke, Shannon Walsh, Ryan Parks, Barbara Huff
HyperMedia: Andy Balto, Cyndi Schwartz
Consultant: Ryan LaLonde
Quinter Design: Robyn Quinter, John Quinter
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EASA Center for Excellence at Portland State University: Tamara Sale

thank you
All of FREDLA’s Learning Community calls, publications and presentations tap into the expertise of our members and
those in the field. Thank you to all of the family-run organizations for your support in the past year!
Alaska Youth and Family Network,
Paul and Alicia Cornils
Allegheny Family Network,
Ruth Fox, Maria Silva
Allies with Families (UT),
Lori Cerar
Association for Children’s Mental Health
(MI), Jane Shank
Dads MOVE (WA),
Nelson Rascon
Ekhaya Youth Project,
Darrin Harris
Families Together in New York State,
Paige Pierce, Nancy Craig, Susan
Burger
Family Based Services Association of NJ,
Ann Goldman
The Family Café (FL),
Lori Fahey

Family Involvement Center (AZ),
Jane Kallal, Toni Donnelly, Denise
Baker
FAVOR Inc. (CT),
Josephine Hawke
Federation of Families-Colorado,
Margie Grimsley, Libby Stoddard
Federation of Families-Miami Dade,
Janet Pereyra
Federation of Families of South
Carolina, Jenah Cason
Georgia Parent Support Network,
Sue Smith
Granite State Federation of Families
(NH), Kathleen Abate
Indiana Federation of Families for
Children’s Mental Health, Brenda
Hamilton

in remembrance
The family movement lost two important people in the last year.
For 15 years, Diane Flashnick was the Executive Director for
the Federation of Families of South Carolina. During her tenure,
Diane led the Federation through growth and many transitions.
Diane was a fearless leader in the family movement, a loyal friend
to many, and a tireless advocate for families raising children
with mental and behavioral health needs everywhere. Her witty
personality, joyous spirit, and love of life are greatly missed.
Norman Smith, husband of Sue Smith, Executive Director of the
Georgia Parent Support Network, stood out in a crowd. Norman
was tall and you could easily spot him at Sue’s side at conferences
and meetings but Norman was also stood out because he was so
outgoing and friendly. He greeted everyone as a lifelong friend.
Our hearts go out to Sue Smith.

Kentucky Partnership for Families and
Children, Carol Cecil
Keys for Networking, Inc. (KS),
Jane Adams
Long Island Families Together (NY),
Eileen Kadletz
Louisiana Federation of Families for
Children’s Mental Health, Maria Bell
Maryland Coalition of Families,
Jane Plapinger, Ann Geddes,
Heidi Rochon
Mississippi Families as Allies,
Joy Hogge
Montgomery County Federation of
Families (MD), Celia Serkin
NAMI Virginia,
Stephany Melton-Hardison
National Family Dialogue
Shannon Crossbear, Sharon LeGore
National Federation of Families,
Lynda Gargan, Michelle Covington
North Carolina Families United,
Gail Cormier, Renee Cordero,
Mary Lloyd
Oregon Family Support Network,
Sandy Bumpus
Parent/Professional Advocacy League,
Lisa Lambert, Meri Viano
Parent Support Network of Rhode
Island, Lisa Conlan Lewis
Saginaw MAX System of Care,
Keva Clark
Texas Family Voice Network,
Barbara Granger
UPLIFT (WY),
Michelle Heinen
Washington State Department of BH,
Patti King
Wisconsin Family Ties,
Hugh Davis
Youth and Family Peer Support Alliance
(Ill), Regina Crider
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financial position
Audit of FY 16 finances conducted
by the firm of C.E.A. Scholtes & Associates

FAMILY RUN EXECUTIVE DIRECTOR LEADERSHIP ASSOCIATION, INC.
STATEMENTS OF FINANCIAL POSITION
As of September 30, 2016 and 2015
ASSETS
Current Assets
Cash
Contracts Receivable
Total Current Assets

2016
$

Property and Equipment, net
Total Assets

20,209
121,543
141,752

2015
$

26,417
154,247
180,664

30,253

43,520

$ 172,005

$ 224,184

$

37,610
9,948
47,558

$ 126,406
1,750
128,156

124,447
124,447

96,028
96,028

$ 172,005

$ 224,184

LIABILITIES AND NET ASSETS
Current Liabilities
Accounts Payable and Accrued Expenses
Deferred Revenue
Total Current Liabilities
Net Assets
Unrestricted
Total Net Assets
Total Liabilities and Net Assets
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